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 ver the past ten years, 
Fort JadhavGADH has evolved 
rather than been designed. 
Instead of developing it 
step-by-step according to a 
detailed plan, we allowed it to 
evolve organically’, says Vishal 
Kamat, CEO, Kamat Hotels 
(India) Ltd, of the atmospheric 
heritage fort-hotel, ensconced 
by 25 acres of open land. 
Located about twenty kilome-
tres from Pune, the heritage 
fort-hotel has been designed, 
restored and managed by 
Kamat Hotels (India) Ltd. 

A Sentinel
Transformed
Fort JadhavGADH was built by Sardar Pilaji Jadhavrao in 
1710 as a residence and to guard the surrounding areas.  
He was a general in the Maratha army of Chhatrapati Shahu 
Maharaj, the grandson of Chhatrapati Shivaji Maharaj.  

TexT: Brinda Gill  
PhoToGraPhs: CourTesy ForT JadhavGadh

A Legendary Heritage
It has been a long journey 
for the 300-year-old land fort 
as conveyed in photographs 
Vishal shares of his first trip to 
it in 2005. He walked through 
its imposing entrance, along 
its basalt stone ramparts, 
explored sections that had 
caved in, glimpsed dun-
geons and escape tunnels 
filled with rubble, saw the silt-
ed-up kund or reservoir (from 
where stones for the fort were 
quarried and later the quarry 

restoration

Fort JadhavGADH looks atmospheric 
by night with lights highlighting the 

rampart walls.

The restored maha 
darwaza is the 

main entrance of 
the fort-hotel.
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used as a source of water) 
and the Ganapati temple out-
side the fort that was built 
before the construction of the  
fort commenced.

Even as his eyes saw a der-
elict fort, his mind’s eye rec-
reated its original martial glory 
and he sensed that the cita-
del, if restored as a heritage 
fort-hotel, could offer visitors 
a very special experience. 
One discussion led to another 
and soon he and Dr Vithal 
Venkatesh Kamat, Chair-
man and Managing Direc-
tor, Kamat Hotels (India) Ltd 
met Dadasaheb and Annasa-
heb Jadhavrao, present own-
ers of the fort who – with the 
utmost humility and honour 
– regard themselves as its 

custodians rather than own-
ers, to discuss the possibility 
of transforming the fort into a 
heritage fort-hotel. 

‘Sardar Pilaji Jadhavrao, the 
illustrious ancestor of brothers 
Shri Dadasaheb and Annasa-
heb Jadhavrao, was a general 
in the Maratha army of Chha-
trapati Shahu Maharaj who 
was the grandson of Chha-
trapati Shivaji Maharaj. Sardar 
Pilaji Jadhavrao had built the 
fort in 1710 as a residence 
and to guard the surrounding 
areas’, says Biswajit Biswas, 
Killedar, Fort JadhavGADH – A 
Gadh Heritage Hotel, speaking 
of the legendary associations 
of the fort. In keeping with the 
fort’s ethos Killedar is the title 
of the General Manager. 

The 300-year-old fort had several old structures that required 
restoration before its transformation into a heritage fort-hotel. 
These are (clockwise from extreme left below) kholis or rooms; the 
Ganesh temple located outside the ramparts; steps from the maha 
darwaza or main entrance leading to the kholis; the entrance area; 
a small shrine near the kund or water reservoir in the balle killa or 
the innermost and highest section of the fort; the maha darwaza 
with an inset small door for entry and exit; and the balle-killa.
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Biswas adds that Sardar 
Jadhavrao was an intrepid 
warrior who was chosen by 
Chhatrapati Shahu Maha-
raj to defend the area from 
assault. ‘Sardar Jadhavrao 
served three Peshwas, the 
prime ministers of the martial 
Maratha rulers, till he passed 
away in 1784. Bajirao Peshwa 
I who grew up in the town of 
Saswad is said to have fre-
quented the fort. It has been 
witness to an important era of 
Maratha history’. 

A Unique Initiative
All these tales of valour, his-
tory and heritage were alive 
in the eyes of the Jadhavraos 
and Kamats, who decided 
to transform the derelict fort 
into a living, breathing her-
itage fort-hotel that would 

offer visitors an experience 
of the martial heritage of the 
area. And their initiative trans-
formed the unassuming cita-
del into a charming fort-hotel, 
the very first and presently 
the only one in Maharash-
tra, a state that has over two  
hundred forts.

Skirting the Arabian Sea 
across its western edge and 
stretching eastwards across 
a vast rugged terrain, Maha-
rashtra has long been known 
as the land of forts as hun-
dreds of forts, their origins 
going back to centuries past, 
were built across the state on 
hilltops, on the land, along the 
coast and on islands. Each 
fort was built in the context of 
its site, physical context, mil-
itary and local requirements. 
And thus, the creation of Fort 
JadhavGADH as a heritage 

The restored balle killa or the 
innermost and highest section 

of the fort now houses the 
Maharaja and Maharani suites

Jharokha, a projecting balcony adjoining the all-day 
dining restaurant Chajja, was created by restoring the 
original elaborately carved wooden nagarkhana or 
drum house located above the main entrance.

A swing from a tree at the lawns 
offers a quiet spot to relax
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fort-hotel brought a new facet 
to experiencing Maharash-
tra’s forts as well as hospital-
ity in the state.

The Restoration Process
The restoration project started 
in 2005 with clearing areas 
within and outside the fort, 
removal of debris and sal-
vaging dressed basalt stone 
that had been used for the 
original construction, map-
ping the site and planning 
the spaces and their design. 
Construction commenced in 
2006 by paving areas with 
stone, repairing steps, build-
ing rooms and a restaurant 
within the fort by incorporat-

ing a part of the original fort 
wall as the walls of the rooms 
to enhance the experience of 
living in a fort. Some existing 
areas were adapted to new 
functions. For example, the 
fort entrance was designed 
with a small reception desk 
and seating area, and the 
dungeon below was trans-
formed into an office.

Aai, the museum adjacent 
to the fort intended to themat-
ically exhibit the prized per-
sonal collection of traditional 
Indian arts and crafts of Dr 
Vithal Kamat; and Chhajja, 
an all-day dining restaurant, 
were built initially. Jharokha, 
a projecting balcony adjoining 

Chajja, was created by restor-
ing the original elaborately 
carved wooden nagarkhana 
or drum house located above 
the main entrance. The rooms 
were furnished with traditional 
style furniture and furnishings. 

Old wooden elements got 
a wonderful lease of life at 
the museum designed as a 
ground-plus-one-level wada 
or traditional mansion of the 
region with an inner court-
yard hemmed by a colon-
naded passage and rooms 
next to it and a stunning col-
onnaded portico graced with 
soaring wooden columns 
and intricately carved wood-
work. This small gem owes its 

presence to the passion for 
crafts of Dr Kamat who trav-
elled and employed a consul-
tant to source elements from 
an old wada and old build-
ings in Vidarbha in northeast 
Maharashtra. 

Apart from the construc-
tion, the ballekilla or inner-
most and highest fortified 
area of the fort (accessed by 
a flight of stone steps lead-
ing through an angled stone 
gateway) where the com-
mander of the fort resided 
was developed as a relax-
ation area. An old kund or 
reservoir in this section was 
cleared and turned into a 
swimming pool. Edged with 

a stone deck and hemmed 
by stone walls, and with two 
old trees – a neem and wood 
apple tree – in the heart of 
the pool casting their shade 
on part of the waters, and 
a few lounge chairs on the 
deck, it has emerged as a 
lovely surprise for guests.

Graceful Evolution
As the fort-hotel garnered 
an appreciative response 
the team added spaces 
and experiences to it.  
Among these are the luxu-
rious Maharaja and Maha-
rani Suites located in the 
balle killa that enjoy scenic 

An extensive 
view from the 
fort ramparts. 
The Chhavani, 
royal tents, 
are set in 
beyond the 
lawns.

A charming jharokha set in a wall near the museum.

Varsha Suites are spacious premiums room with an open to sky rain 
shower. They are located on the ground floor. Hill View Daalanare premium 
rooms with a balcony with a hill view are located above. These rooms are 
built inwards from the rampart walls. On the inside they face theballe-killa 
that is located in the heart of the fort.
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views of the countryside; the 
Museum Suite that enjoys a 
view of the museum; the al-
fresco Maharashtrian-spe-
ciality restaurant Payatha 
(the word means base of the 
hill or fort); a dungeon con-
verted into a wine cellar; and 
a spa whose rooms have 
large glass panels that offer 

soothing views of the pool. 
Air-conditioned tents and 
log huts were constructed 
(outside the fort walls but 
within the premises) for an  
outdoor experience.

Adding to the physical 
spaces are other emotive 
touches such as the sym-
bolic opening and clos-

The air-conditioned and plush 
Chhavani, royal tents, are well 
equipped. Located at the edge of the 
lawns, they offer an experience of living 
in the outdoors with comforts at hand. Payatha, the foothill restaurant, 

serves Indian cuisine and 
Maharashtrian specialities

Events are held on the 
expansive lawns
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ing of the mahadarwaza in 
the morning and evening 
respectively; a ceremonial 
welcome with the tutari, a 
long trumpet, the beating of 
drums and a refreshing sher-
bet served to guests as they 
enter; and a spectacular dis-
play of mardani khel or the 
martial arts of the Marathas 
during events.

Reflecting the manage-
ment’s respect for the envi-
ronment, the area around the 
fort has been landscaped 
with lawns and trees using 
water recycled from the fort-
hotel. ‘The increase in green 
cover has seen an increase 
in bird life as well as animal 
life such as deer, foxes, mon-
goose and rabbits which is 
extremely heartening. We 
have consciously avoided 
opting for mobile phone tow-
ers that are regarded as 
a deterrent to birds even 
though it means connectivity 

Fort JadhavGADH is the first – and presently the only – heritage 
fort hotel in Maharashtra, a state that has over two hundred forts.

Aai, the museum with an inner courtyard, is adjacent to the fort. It has been built with old 
carved, wooden elements. It has rooms that thematically exhibit the personal collection of 
traditional Indian arts and crafts of Dr Vithal Kamat

The Maharaja Suite is designed with woodwork and rich furnishings. It enjoys a panoramic view of the countryside.

Fort walls incorporated in the rooms and suites, as seen in the Darbari Suite, create an experience of living within a fort.
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is not good sometimes. The 
call of a variety of bird species 
in and around the fort more 
than makes up for low con-
nectivity!’ says Kamat.

The day to day mainte-
nance of the fort requires 
a large staff and immense 
effort as – in the absence of 
a lift and passages – the staff 

has to climb steps including 
high stone steps to reach dif-
ferent areas of the hotel. Yet, 
dressed in traditional attire 
they take pride in serving 
guests, who enjoy the spirit 
and experience of being at 
a fort-hotel which evokes the 
Maratha ethos. 

Guests also enjoy the 
sights and sound of nature. 
At the kund close by that is 
naturally filled with rainwa-
ter, one can sit at the bench 
by the water, reading a book 
or simply enjoy the environs. 
A baya weaver bird sways 
gently from a branch by the 
water, a kingfisher calls out, 
a light breeze blows across 
the water and the Maratha 
flag flutters high on the fort. 
It is serene picture of heri-
tage brought alive with pride 
and humility.

The pool, located at the 
highest section of the fort, is 

a lovely spot to relax.

restoration

IO

Weddings 
are held at 
the 300-year-
old Ganesha 
temple. It was 
built before 
the foundation 
of the fort was 
laid, to ensure 
the welfare 
of the fort, 
its ruler and 
people.


